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Disclaimer 

Today’s presentation may include certain statements that are not historical in nature but 
reflect forecasts and “forward-looking statements,” for example, statements regarding 
anticipated future financial and operating performance and results, including estimates 
for growth.  Actual results may differ materially from those expressed or implied by such 
forward-looking statements.  These statements are based on the Private Public 
Partnership Authority’s current beliefs regarding future events, and are based upon a 
number of estimates and assumptions that are subject to significant uncertainties, many 
of which are outside the control of the Private Public Partnership Authority’s, 
Government Development Bank for Puerto Rico, the Government of Puerto Rico and its 
agencies and instrumentalities.    
 
This presentation is not an Official Statement and does not constitute an offer to sell or 
to purchase bonds, nor a solicitation of an offer to sell or to purchase bonds in the 
Commonwealth of Puerto Rico, the United States, or in any jurisdiction where such 
offer, solicitation or sale may be unlawful.   This presentation has been prepared solely 
for informational purposes, and should not be construed as a recommendation to buy 
or sell any security or to participate in any particular trading. 
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Who we are 
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Public Policy 

Project Procurement 

Transparency 

Project Oversight 

•Government agency 
dedicated to PPPs.  

•Created by virtue of PPP 
legislation in 2009. 

•Centralized services. 



State of World Infrastructure 
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Bottleneck for economic growth:  

 • Congested roads 

• Continuous need for CAPEX  

• Bridges in need of repair 

• Poor or lack of transit systems 

• Poorly managed airports 

• Deteriorated schools 

• Inadequate waste facilities 

 

 

Global need to increase infrastructure 
investment … 

Infrastructure needs:  

• Global:   $3 trillion per year* 

• U.S.:  $440 billion for the 

   following 5yrs** 

Sources:  * World Economic Forum. August 2010. Paving the Way: Maximizing the Value of Private Finance in Infrastructure. 

  ** American Society of Civil Engineers. 2009. Report Card for America’s Infrastructure.    

  *** Estimated infrastructure investment need in order for Puerto Rico to reach a comparable level with OECD countries. 5 



Puerto Rico Challenges 
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Puerto Rico has a large road transportation sector 

Transportation Facts 

Population 3.7 million 

Highway 
System  

+ 10,000 miles  

Vehicles Per 
Capita  

1.2 vehicles  
per every 2 

persons 
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Need to increase investment in infrastructure 

Infrastructure Investment as % Share of GDP in 2009 

1.6% 

2.8% 

3.5% 

Puerto Rico OECD Avg.  Brazil 

$1.5 bn 

$1.6 tn 

$212 bn 

* 

Source: Puerto Rico Planning Board, and  Paving the Way: Maximizing Value of Private Finance in Infrastructure, World Economic Forum, 2010.  
OECD = Organization for Economic Cooperation and Development. (33 countries including United States and other industrialized nations). 8 

https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_br.html


PR-22 and PR-5 Concession 

One Year Later 
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PR-22 

5 

20 PR-5 

Main characteristics of PR-22 and PR-5:  

• Busiest toll road in Puerto Rico. 

• Critical transportation route for commerce, manufacturing and tourism.  

• Connects 12 townships in the north part of Puerto Rico.  

In 2011, Puerto Rico closed a PPP concession of 
toll roads PR-22 & PR-5 
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A PPP for toll roads to 
provide better service 
and condition to users 

• 40 years administrative 
concession. 

• Capital Improvements: $56 
million over the first 3 yrs and 
additional $600 million for rest 
of term.   

• World class operating 
standards 

• Risks Transferred: operation, 
management, maintenance, 
rehabilitation and expansion.  
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PR-22 Toll Road 
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BEFORE AFTER 

The PPP approach has accelerated investment 



Malfunctioning Lighting Lighting Repairs 

Safety Concerns Safety Upgrades 
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The PPP approach has accelerated investment 



HATILLO PLAZA 

FACTOR PLAZA BAYAMÓN PLAZA 

The PPP approach has accelerated investment 
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The PPP approach has accelerated investment 
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BEFORE AFTER 



Concluding Remarks 

16 



1. Meeting infrastructure needs is a global challenge. Private 
sector can play a role in meeting these needs.   

2. Puerto Rico faces a need to restore infrastructure investment 
and has selected PPPs as a tool to deliver world class 
infrastructure.  

3. Projects such as PR-22 and PR-5 concession are examples of 
how PPPs can accelerate investment and improve quality of 
service.  
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Concluding Remarks  

Visit:  www.p3.gov.pr 
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