
All Electronic Tolling
Janice D. Davis
Chief Financial Officer
North Texas Tollway Authority
July 19, 2011



2

History of the NTTA

 In 1997, the Texas Legislature created regional tollway authorities as part 
of the Texas Transportation Code and the NTTA was born

 NTTA serves as the primary tolling agency for the region and serves 
Dallas, Tarrant, Collin and Denton Counties

 In 1997, the NTTA ended their fiscal year with $1.597 billion in net debt 
service and in addition to the Dallas North Tollway and the Mountain 
Creek Lake Bridge had two toll projects underway – President George 
Bush Turnpike and the Addison Airport Tunnel

 The NTTA System is made up of the Dallas North Tollway, President 
George Bush Turnpike, the Sam Rayburn Tollway, the Addison Airport 
Tunnel, the Mountain Creek Lake Bridge and the Lewisville Lake Toll 
Bridge

 In addition, the NTTA is currently constructing the 9.9 mile President 
George Bush Turnpike Eastern Extension
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History of the NTTA

 By the end of 2010, the NTTA had $7.465 billion in long term debt for the 
support of the system expansion 

 In 2011, the NTTA issued an additional $672 million in revenue bonds for 
the Special Projects System (SH 161, also known as President George Bush 
Turnpike –Western Extension )

 Total lane miles have increased from 272 in 2001 to 369 in 2007 and 744 
in 2011

 Revenue vehicle transactions have increased from  230.0 million in 2001 
to 383.5 million in 2007, to 481.9 million in 2010 and are projected to be 
504.9 million in 2011

 Toll revenue has increased from $107.2 million in 2001 to $202.7 million 
in 2007, to $366.6 in 2010 and is projected to be $395.6 million for 2011
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Conversion to All-ETC

 In 2006, faced with aging pavement on Dallas North Tollway and an 
obsolete main lane toll plaza, the NTTA began work on a complete 
reconstruction of the south end of the DNT

 Construction and related configuration began to have a significant 
negative effect on traffic – leading to long peak-hour delays

 The NTTA added ZipCash, a video-based tolling solution on the south end 
of the DNT.  The ZipCash system provided a way for our cash customers, 
who chose not to enroll in the TollTag program

 The addition of ZipCash eliminated the congestion issues on the south 
end of DNT and provided a payment option for traditional cash customers
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Conversion to All-ETC

After several months of experience with ZipCash, a detailed 
business evaluation was presented to the Board of Directors 
in July 2007

At the August 2007 Board meeting the Board made the 
commitment to eliminate cash collections through the full 
implementation of ZipCash

The original goal was to convert the entire NTTA system to 
All-ETC by the second quarter of 2010

 In August 2007, the Board authorized the Executive Director 
to commence the action required to begin the All-ETC 
conversion
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Three Guiding Principles

People driven

Limited impact on drivers

Revenue neutral
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What drove the decision - Pros

Reduced traffic congestion and increased capacity near 
existing MLPs

Reducing congestion will help improve air quality

All-ETC makes it easier to employ time-of-day pricing

Elimination of the diverge and merge weaving areas near the 
cash plazas will result in the improvement  of the overall 
safety along the tollways
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What drove the decision - Cons

 Initial decrease in revenue due to the elimination of the cash 
payment option

The collection process is more complex and there is a 
possibility of higher toll revenue leakage
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Overall Impact

403 employees were transitioned to new positions

Travel times were reduced by 12%

Accident numbers were reduced by 16%


