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The Office of the CIO at the State of Georgia 

Calvin Rhodes was appointed to the role of Chief Information Officer in 
January, 2011 for the Georgia Technology Authority (GTA). His team of 165 IT 
professionals (plus another 1000 IT members from its two primary service 
providers) deliver information technology solutions and services across the 
state’s 119 agencies. 

With a technology and business background, his mission for the state of 
Georgia is to “connect Georgians to their Government by leveraging 
technology.” 

It’s all about “enabling citizens to access government services more easily.”  

One quickly learns after speaking with Rhodes that he views the state of 
Georgia Information Technology Organization as a business by “providing 
value to its customers.” 
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The Office of the CIO at the State of Georgia 
Rhodes has three main strategies for the GTA 
  
1.Consolidate state agency IT infrastructure and network services into an 
enterprise shared services model to enable improved efficiencies. 
2.Implement a full IT governance structure, providing transparency across state 
agencies so everyone can see anything relative to spend. 
3.Enable agencies to provide on-line services which improve value and 
empower the citizen. 
As you would imagine from an executive with a strong business background, Rhodes is 
all about improving processes. “We are aligning IT with business processes and goals 
and providing technology innovation through leadership and collaboration with our 
strategic agency customers, vendor partners, and key stakeholders,” says Rhodes in his 
2012 Annual State IT Report. 
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The Project Governance Process 

Tom Fruman is Director of Enterprise Governance and Planning (EGAP) and 
reports to the state CIO. He leads the organization that works with the state 
agencies to promote an enterprise approach to technology.  

“We provide  policies and standards, education and awareness, and advisory 
services to these agencies to enable them to plan, manage, and deliver 
technology to their constituents.”  

Fruman’s team operates as an oversight group across several disciplines 
including security, strategy, planning, data governance, and portfolio 
management. “Our goal is to leverage IT dollars which provides the best value 
for the business while managing risks.” His team accomplishes this is through a 
governance philosophy that “brings good process to ensure the success of IT 
investments.” 
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The Project Governance Process 
Each of the 119 state agencies operates as independent divisions, similar to a federated 
model. For the largest state agencies, a commissioner heads each agency with a 
management team that executes the agency mission. IT projects are identified, 
developed and implement within the agency.  Each agency has a CIO. 

  

To help state agencies achieve success for their IT projects, Teresa Reilly-Director of the 
Enterprise Portfolio Management Office (EPMO) – the organization within Enterprise 
Governance and Planning (EGAP) – provides oversight, training, and consulting. When 
asked about the objective of the EPMO, Reilly said the following: 

  

Our objective is to ensure IT project success and improve project management maturity 
practices through portfolio management, project assurance, and the development of 
policies, standards, guidelines.  We also provide consulting, education and training in 
support of our core mission. 
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‣ Consolidate state agency IT infrastructure and network services into an 
enterprise shared services model to enable improved efficiencies. 

‣ Implement a full IT governance structure, providing transparency across state 
agencies so everyone can see anything relative to spend. 

‣ Enable agencies to provide on-line services which improve value and 
empower the citizen. 

The Strategy 

The Philosophy 
‣ Project management is a defined discipline, but you need a balanced view of how the 

project is progressing. 

‣ We need to provide a level of discipline in managing projects to reduce project risk. 

‣ We need to help project managers become more proactive in responding to risks. 

‣ Capturing views of the project from key stakeholders provides a more realistic view 
of potential project risks. 

The Office of the CIO at the State of Georgia 
Calvin Rhodes CIO & Tom Fruman, Director of Enterprise Governance and Planning. 



Fruman’s team initiated an RFP which was responded to by a number of different solution 
providers. Each selected vendor presented a demonstration of their software.  

The team identified the following major requirement for the portfolio 
 governance solution: 
‣ Web enabled solution which is easy to us. 

‣ Automated capture of data from the various state agency project management systems used 
to manage projects 

‣ Capture hard data from Project Manager as well as soft data from key stakeholders to provide 
360 degree view of the project 

With two failed implementations, Fruman and his team were determined to find a solution that 
would work for the state of Georgia.  They decided to “keep it simple.”   

Three main reasons for the previous failed implementations were:  

• Tools were too complex 

• Required a lot of training 

• Needed a lot of effort to maintain 

The Office of the CIO at the State of Georgia 
Calvin Rhodes CIO & Tom Fruman, Director of Enterprise Governance and Planning. 



Selecting the Winning  Solution 

The Office of the CIO at the State of Georgia 
Calvin Rhodes CIO & Tom Fruman, Director of Enterprise Governance and Planning. 

Requirement:  A governance solution with ease of use and automated data capture,  
incorporating both hard data from PMs and soft data from key stakeholders. 
  
AMI Management Suite met all requirements by providing: 
 
·         Overall Value 
·         Data Gathering of Project Data for Governance Analysis 
·         Project Dashboards 
·         Predictive Analysis 
·         Upskill of Project Manager Skills 
·         Quantitatively Analyzing Project Requests 



State of Georgia Selects IT Portfolio 
Management Application  
GTA will offer the tool, called Georgia Enterprise Management Suite (GEMS), 
to state agencies starting Fiscal Year 2013. 
  

"Agencies told us they needed help keeping large projects on track," said Tom Fruman, 
director of GTA's Enterprise Governance and Planning Division.  "We believe this 
portfolio and project management system will give them insight they didn't have before.  
They will be able to monitor the health and status of projects using a combination of 
traditional operational data and qualitative assessment data from multiple stakeholders.“ 
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SUCCESS STORY 

"This solution provides a governance layer of process 
discipline, best practices, and predictive analysis to 
reduce risk and improve project success, regardless of 
the PPM tool, used by the agency project teams."   
 

Tom Fruman 
Director of Enterprise Governance & Planning 

Office of CIO, State of Georgia 



Where are you Today? 

Technology 
Management 

Structure 
Managers 

Associates 

Direct Control 

Creativity 

Risk 

Simple / 
Basic 

Complex / 
Powerful 

Hierarchical / self managing 

Dictators Servant 
leaders 

Directed 
labor 
High 

Low 
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Low 

High 

High 
Management 

System Spreadsheets   ???? 
Collaboration / 

Web 2.0 

Team 
Leaders 

Can your management system get you 
there? 

Mobile Cloud 
Virtual 
Teams 

1.0 2.0 3.0 4.0 

Current Future 



What should your next management system look like? 

Manage Risk 

Maintain / increase control 

Get desired benefits 

Effectively manage change 
Change will happen no matter what. ... 

Good / Fast / Affordable 

Current Future 

Spot early warnings of significant risk 
and make corrections “before” they 
impact your initiatives 

Embrace advanced technology & 
techniques while increasing control 

Don’t just finish a project, make sure 
that you deliver the intended benefits 
every time 
Unleash creative forces among 
employees to, increase capacity, 
improve effectiveness & spur 
Innovation 
Insure Initiatives meet cost, schedule 
“and” quality expectations 

Increase effectiveness & benefits over time $$$ 



Success !! 
Manage Risk 

Maintain / increase control Get desired benefits 

Effectively manage change Good / Fast / Affordable 

Capture your operational hard data and  
360-degree team feedback in one location 

What  if your next management system could? 

Quantitative & Qualitative 

Harness the collective power of your people to 
increase your success 
across the board 

Enable real “actionable insight” about your project risk by 
combining your hard data with human feedback 

Leverage your existing management system 
investment.... 

According to McKinsey  
there is a .. 

Dramatically enhance visibility, control, and governance 



Automated Project Office is a ground-breaking software tool that provides automated QA 
reviews of every one of your projects, large and small.  
 

– Collecting operational project data from your existing systems 
 

– Incorporating feedback from all project stakeholders to form a holistic view of each 
project 

 
– Continuously filtering this data through a built-in library of expert knowledge: 

industry best practices, standard processes, and customizable business rules 
 

– Improving visibility by presenting easy-to-use dashboards identifying areas 
needing attention 

 
– Building a comprehensive repository of project data and analysis for 

benchmarking and trending 
 

How Does APO Work? 



The APO Control Room 

Identify risks, off track 
activities and the degree of 
best practice compliance 

Best practices, KPIs, standard 
processes and management 
expertise 

Constant stream of 
quantitative data with 
subjective team feedback 

Repository of all historical 
data, findings, and analysis 

Open visibility into status 





             By The Numbers 

  Reduced rework by 40% 
– Drill-down into developing problem areas to  

get back on track before it’s too late 

 

  Cut effort 2hrs/person/week 
– Due to automated status reporting and analysis 

 

  Optimized productivity by 30% 
– Allows focus on those things that are important 
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Thank You! 

Rick Nelson 
Senior Vice President, 
National Tolls Practice 
Computer Aid, Inc. 
Richard_Nelson@compaid.com 
321.229.9946 
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