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Bridges/Tunnels 

• Ultimate competitive benefits 

Mature, Statewide Systems 

• Essential to both intra- and inter-state travel 

• Predictable and stable traffic and revenue 

• Limited competition, but also limited future growth 

Regional Networks 

• In and around urban areas 

• Typically service commuters 

• Strong demand, but exposed to local economic cycles 

Single toll facility 

• Often a start-up facility 

• Debt profile matched to projected demand (risk) 

Toll Road General Types 
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Established mature systems that cover a broad geographic area such 
as turnpikes.  

• Ratings range from “A” to “AA” 
• Essential to the region’s transportation network, predictable traffic and 

revenues and limited capital needs 

Tolling Authorities that operate a network of roads or bridges 
• Ratings range from “A-” to “AA” with most in the “A” 
• Network system tends to be in urban areas 
• Some systems have significant capital needs due to on-going network 

expansion plans 

Single Toll Facility 
• Ratings range from “B-” to “A+” with most in the “BBB” category 
• Start-up facilities are mostly “B-” to “BBB-” 
• Higher rated facilities are established roads or bridges 

 

Three categories for toll facilities  
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• Size of Area  
• Wealth  
• Employment 
• Education 
• Primary Job Sector 
 

Local Economy Strength and Diversity 
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Competition 
• Non-compete Clause 
• Toll-free Alternatives 
• Existing or Planned/Possible 
• Traffic Diversion Level 

• Toll Rates and Toll acceptance 

• Trip Purpose 
• Non-discretionary vs. Discretionary 
• Commercial vs. Private, Business vs. Recreational 

Cost/Benefit Analysis 
• Value = Time Savings or Increased Access 

 

Toll Road Criteria 
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Management 
• Ability to Plan, Budget 
• Autonomy 
• Ability & Willingness to Increase Tolls 
 
Toll Flexibility 
• Concession Agreement 
• Governmental Approval 
• Rate-setting Procedure 
• Speed in Implementing Changes 

 

Toll Road Criteria 
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Operating Data 
• Existing vs. Start-Up 

• Construction Risk 
• Congestion Relief vs. Development 
• Competing Facilities 
• History of Rates & Rate Increases 
• Proposed Rate Schedule 
• Maintenance Costs 
• CIP Flexibility 
• Passenger & Commercial Vehicle Transaction History 

 

Toll Road Criteria 
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Toll Road Criteria 

• Rate Covenant 
• ABT 

• Historic vs. Projected 

• DSRF 
• Funding level, 

Replenishment 

• Debt Service Schedule 
• Level vs. Back-loaded 

• Amount of Debt 
• Net Coverage 
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Legal Provisions/Structure 



 

Sensitivity Analysis 
• Normal or Historical Changes In: 

• Economic Conditions 
• Traffic Declines 
• Operating Cost Increases 
• Rate Adjustments 

 
• Break-even Sensitivity Analysis 

Toll Road Criteria 
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• Built as a congestion reliever next to the competing free, 
general-purpose lanes 

• The value of certainty to drivers differentiates Managed 
Lanes from other toll roads  

• Predictably high periods of congestion during peak 
periods will likely produce strong and stable cash 
flows  

• Cash flow stability is a key rating factor  

Managed Lanes Credit Considerations 
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Managed Lanes – Congestion is Key 
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• Small changes in traffic levels have a large impact on managed lane volume 
and revenue 



• Similar to traditional toll roads with unique features 
that raise additional credit issues 

• Ability of road to generate cash flow sufficient to cover fixed 
obligations (debt service, operating expenses, capital 
expenses) 

• Traffic and revenue growth during operating period 
• Startup and forecasting risk 
• Changes in volume from factors outside a project’s control 

(economic recession, higher gas prices) 

• Are managed lanes operated primarily to relieve 
congestion or maximize revenue? 

Managed Lanes Credit Considerations 

12 



Permission to reprint or distribute any content from this presentation requires the prior written approval of 
Standard & Poor’s. Copyright © 2014 by Standard & Poor’s Financial Services LLC. All rights reserved. 

Thank You 

Todd Spence 
Director 
T: 214.871.1424 
Todd.spence@standardandpoors.com 

 



Copyright © 2013 by Standard & Poor’s Financial Services LLC. All rights reserved. 

No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part thereof (Content) may be modified, 
reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the prior written permission of Standard & Poor’s 
Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be used for any unlawful or unauthorized purposes. S&P and any third-party providers, as well as their 
directors, officers, shareholders, employees or agents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Parties 
are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, for the results obtained from the use of the Content, or for the security or 
maintenance of any data input by the user. The Content is provided on an “as is” basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, 
INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, 
SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE 
OR HARDWARE CONFIGURATION. In no event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or 
consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by negligence) in 
connection with any use of the Content even if advised of the possibility of such damages. 

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and not statements of fact. S&P’s 
opinions, analyses and rating acknowledgment decisions (described below) are not recommendations to purchase, hold, or sell any securities or to make any investment decisions, 
and do not address the suitability of any security. S&P assumes no obligation to update the Content following publication in any form or format. The Content should not be relied on 
and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or clients when making investment and other business decisions. 
S&P does not act as a fiduciary or an investment advisor except where registered as such. While S&P has obtained information from sources it believes to be reliable, S&P does not 
perform an audit and undertakes no duty of due diligence or independent verification of any information it receives. 

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain regulatory purposes, S&P reserves 
the right to assign, withdraw or suspend such acknowledgement at any time and in its sole discretion. S&P Parties disclaim any duty whatsoever arising out of the assignment, 
withdrawal or suspension of an acknowledgment as well as any liability for any damage alleged to have been suffered on account thereof.  

S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective activities. As a result, certain 
business units of S&P may have information that is not available to other S&P business units. S&P has established policies and procedures to maintain the confidentiality of certain 
non-public information received in connection with each analytical process. 

S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P reserves the right to disseminate its 
opinions and analyses. S&P's public ratings and analyses are made available on its Web sites, www.standardandpoors.com (free of charge), and www.ratingsdirect.com and 
www.globalcreditportal.com (subscription), and may be distributed through other means, including via S&P publications and third-party redistributors. Additional information about our 
ratings fees is available at www.standardandpoors.com/usratingsfees. 

STANDARD & POOR’S, S&P, GLOBAL CREDIT PORTAL and RATINGSDIRECT are registered trademarks of Standard & Poor’s Financial Services LLC. 


	S&P Toll Road Criteria Overview��IBTTA 82nd Annual Meeting & Exhibition��
	Toll Road General Types
	Three categories for toll facilities 
	Local Economy Strength and Diversity
	Toll Road Criteria
	Toll Road Criteria
	Toll Road Criteria
	Toll Road Criteria
	Toll Road Criteria
	Managed Lanes Credit Considerations
	Managed Lanes – Congestion is Key
	Managed Lanes Credit Considerations
	Thank You
	Slide Number 15

