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The Honeymoon Period 

• They’re excited to start

• Ready to build a career 

• Ready to make a difference

• They like their boss



Sometimes Happy Employees Get Lost 

• Honeymoon period ends

• Money is just temporary happiness

• Lost direction

• Dislike their boss 



Scenario

• You're going to have to wake up early and get ready

• You're going to be fighting a lot of traffic to get there

• You better be on time or else

• You're going to be there for a minimum of 8 hours

• Everyone around you is speaking a foreign language



What’s The Secret
• Happiness doesn't happen by accident

• What can we learn from Disneyland

• Lets implement these characteristics 



Direction /Map
• Clearly Define Roles 

• Direction

• Provide Context 

• Follow up

• Map for Growth



Positive Interaction
• Appreciate their efforts

• Be respectful of yourself and others

• Talk  positively

• Offer your services and follow through

• Get to know your co-workers on a personal level



Photo Ops
• Create an atmosphere of excitement 

• Get families involved

• Change it up

• Schedule the Fun



Souvenirs 
• Reward excellence on your team

• Perks

• Empower peers to celebrate each other’s 

• Praise

• Personal appreciation



Opinions / Reviews

• Talk to your employees

• Give real time reviews on performance

• Encourage Employees’ Opinions 
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