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So What? Now What?
The Myths and Magic of Working With

Four Generations of Employees & Customers

Jim Smith, PCC, SPHR, SHRM-SCP
The Executive Happiness Coach®
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— Ideas perhaps not on radar today
* Provoke new thinking/discussion
« Suggest an expanded approach,

not necessarily the roadmap

We can talk all we want about four
generations, but face it
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What' s different about Millennials??

* Have grown up in a world:
~of instant, infinite information & limitless options
~where collaboration is the way the world works
Most praised and “taken care of” generation in
history (helicopter parents)
Will work very hard — but must understand payoff
May “disconnect” if they feel unconnected,
unchallenged, or unappreciated

Millennials aka Gen Y

Generation Y

Generation WHY?
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My kid’s great, but your kid? A pain in the...

What Shifts are
Millennials

millenials

bringing to work?

baby

boomers What the

analysts say

TLIE AAL T ERIRI A

| = IVAILLE o

Tha ganernton bom hetween PRA0 and 2000 will make up 755 of e workioroe
by P yoar 2030 ond thay ore. olreacdy dhanging fhe sy wm wiork

Loyalty:
“Huh?”
have never
known it
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Multi-tasking

Traditionalist: | will do one job
very well over and over again.

Boomer: I'm stressed from so much work.
Can’t we just go back to simpler times?

Gen X: If you want me to work here you’ll need
to give me something interesting

Millennial: I’ m bored. What more can | do?
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What" s Important to:
» Gen X & Millennials

—Learning new skKills
—Flextime & balance
—Interesting work
—Participation in work '
—Attention/Feedback
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What s Important to:
» Boomers & Traditionalists —

—Loyalty

—Hard work
—Dependability
—Respect for authority

—Praise & recognition
Samr.

Feedback: Rewards & Incentives
Traditionalist: A job well done and a
good word from the boss

Boomer: Make it big, flashy, something |
can use right now.

Gen X: Time off
Millennial: You can be a hero!
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* You can never give thefl too much'i Feedback: Support/Encouragement

— Don'’t paint as “needy;” that’s
— Helps them know how t@fim
— Know doing a good job

» Applies to all generations
 Start where they are

* Those who give it nurture loyalty
» Shows respect

» Help them Balance
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IBTTA TIpS for the

Feedback anytime, from anywhere Leverage Digital Native Status
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* Reverse Mentors
 Ask for input
* Find out what

Product Suite

Real-Time Feedback e
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Communication
One size does not fit all
Need to ASK: What works for you?
Need to TELL: Here’s what | need...

Discuss and agree within the organization
— Technology protocols
— Responsiveness

Meet Mikke
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How are
Millennials

different as
Consumers?
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M’s asConsumers

Use images

Diversity of communication methods
Pick a few channels & do well (staff)
Shorter, more frequent messages
Treat as equals — don’t talk down
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It's all about ME!

« What do you now recognize about
yourself and your interactions
across generations in the
workplace?

* How might you increase your
effectiveness working across

menerations?
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A

Exercise
Apply to an HR or Communications
Project or Initiative

"gl-«mne ¢
(= Happiness * Coach

The Research Says...

» Traditional workers (Trad/Boomers) will
accept an organization geared to the
needs of the emergent workers (X/
Millennials)

« BUT emergent workers will NOT accept
an organization geared to the traditional
worker
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S The best thing...
- - you can do to connect across
‘g’ the generations?
i o, Be who you are,
\Nx\a’\@;ewa* and meet others
A
<2 where they are!
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