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Session Descriptions for Call for Presentations 
Please use these descriptions as reference and choose the corresponding session on 
the submission form.  

 
  

GENERAL SESSIONS 
 
The Art of Getting to Opening Day 
This General Session will examine the big issues with the politics, public outreach, and contracting for 
AET road or bridge projects and managed lane projects.  To get to opening day, it takes a lot of hard 
work in terms of political support, public acceptance, and procuring good contractors.  This session will 
provide real examples that worked and some that didn’t; we’ll want to hear straight from the politicians, 
the public outreach specialists, and the general contractors who have planned and built successful 
projects.  We want to hear about the “give and takes” to gain political support, the difficulties with 
explaining a very technical project to the public, and the “ins and outs” of contracting with road builders 
for these unique types of projects. 
 
Focus on AET 
Our general session focused on all-electronic tolling (AET) will examine the issues confronted by 
operators in converting to AET.  We will hear from the pioneers of AET conversion and from those who 
are currently implementing and contemplating conversion.  All aspects of an operation are affected in 
some way by AET: staffing, communications, accounting, legal, maintenance, construction, collections, 
public outreach, enforcement, safety, data analysis.   There are different ways of contracting conversion, 
from an all-in design-build model to dozens of individual contracts managed by staff. We will discuss 
challenges met, lessons learned, unexpected benefits, unintended consequences, mis-steps, divergent 
opinions, essential partners. Learn from the five-year veterans and from those testing the waters.   
 
Focus on Managed Lanes 
Our general session focused on managed lanes will feature a broad roundup of managed lanes projects 
from around the world.  The session will highlight legacy managed lanes projects to see how they’re 
doing and learn about their growing pains (hey, they are in their late teens!!).  Presenters will discuss 
lessons learned, reflections of how the project evolved, projections versus realities and other significant 
factors in project operations.  The session will also address recent, sophisticated, and the most modern 
managed lane projects in the world.  New project presenters will highlight state-of-the-art technologies, 
operational principals, engineering feats, roadway aesthetics and customer programs.        
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Focus on Interoperability 
Our general session focused on interoperability will be an overview of the status of ongoing efforts 
from around the country.  We’ll hear a brief overview of national interoperability (NIOP), national toll 
protocol, tasks completed to date and next steps in the process.  We’ll also hear reports from the 
interoperable regions (including the Northeast: E-ZPass Group; South: Florida/Georgia/North Carolina; 
Mid & Southwest: Texas/Oklahoma/Kansas; West & Northwest:  California/Washington/British 
Columbia) and learn how those regions are supporting the NIOP process.  And we’ll hear about the 
progress being made in Europe with regional interoperability (REETS project).  This session will 
encourage audience interaction -- What do you see as the critical path? What is our single biggest 
challenge? 
 

 
 
 
 

END GENERAL SESSIONS
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BREAK-OUT SESSIONS 

TECHNOLOGY TRACK 

The Impact of Technology in All Electronic Tolling 
The use of electronic tolling as the only means to collect tolls has led to the reliance on technology, and 
the impacts it has on the industry.  Presentations in this session could address:  

• Accurately reading license plates. What would license plate re-design do to accuracy?  What 
other issues surround ALPR? 

• Security is a big concern. Removal or replacement of cash systems at borders, or at major bridges 
and tunnels can cause security concerns. What technologies are being used to enhance security 
at these locations? 

• It’s all about the data. What means can data collected from AET systems be used, outside of just 
toll collection? Can we be like Target, Google, and others, and track our customers, so that we 
can provide them added service suggestions while they use our systems? 

• What new technology will revolutionize the tolling industry when it comes to AET operations? 

• Are there technologies that can get the unbanked to use our AET facilities? 

• What impacts will National Interoperability have on AET technology and systems? 

• Can AET and VMT play well together? 

• What is the next generation of classification systems that will minimize the impact to customers 
and revenue? 

The Technology of Interoperability  
With national interoperability on the near horizon, what impacts do the technology requirements of this 
initiative have on the industry?  Session presentations could include: 

• Do VMT and interoperability work together? 

• Do pay card systems adapt to the requirements of interoperability? 

• Are transponders the answer or can mobile apps help breach the gap between the various tolling 
systems? 

• What impacts does interoperability have on the toll facility infrastructure; i.e. loops, readers, 
gantries, etc. 

• Will interoperability work with other payment-for-use operations such as transit, parking, etc.? 

• How does that transaction get to the right agency and applied to the right account? 

• How do you ensure that transactions are accurate? 
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The Impact of Technology in Managed Lanes 
As congestion grows, and the expansion of managed lanes networks continues, what technologies can 
help enhance both use and the operations of managed lanes?  Presentations could include address: 
 
• Lane controlling technologies, such as ramp metering or lane-speed differentiating 

• Vehicle occupancy detection  

• Technology overlaps as it relates to new transportation initiatives, such as VMT/MBUF or 
connected/autonomous vehicles.  

• Impacts of mobile phone applications on managed lanes. 

• Effectiveness of having license plate tolling in a priced managed lane facility as it relates to revenue 
collection, management of the facility, enforcement, etc. 

• The technology of dynamic pricing 

• How technology is used to identify violators illegally crossing striped or buffer separated lanes 

 
 

END TECHNOLOGY BREAK-OUT SESSION 
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BREAK-OUT SESSIONS 

OPERATIONS TRACK  

The Operations of Managed Lanes 
As the managed lanes network grows in a given geographic region and connections are made between 
networks, the outward components of traffic operations become more critical to our customer 
experience. Presentations could include:  
 

• signing for managed lanes 

• concepts of operations for planning 
managed lanes network connections 

• enforcement issues 

• transit integration (BRT) 

• Incident management 

• TMC integration   

 
Toll Operations Efficiencies Revisited:  Have We Learned Anything About AET Since 1990? 
IBTTA held the first “AVI” conference in New York in 1990.  Since then, toll collection has drastically 
changed through the conversion from cash operations to mostly- or all-electronic operations, with DOTs 
and P3 private operators joining the traditional US toll agencies. And interoperability is adding another 
layer of complexity to toll operations.  These changes have had a significant impact on every aspect of 
toll operations, from the types of toll systems and operations contracts, to the design and 
implementation of systems, to the measurement and accounting of revenues and operations costs, to 
new partnerships and contractual relationships between various public and private operations 
providers. Even the day-to-day maintenance and operations of the systems themselves are impacted.  
We are much more complex and sophisticated than back in 1990 – but are we more efficient?  How can 
you tell?  Not every change was successful – what have we learned? Presentations could include: 
 

• Outsourcing structures and lessons learned 

• Cost implications of bundling or unbundling back office contracts 

• Price structures to provide the optimum long-term costing for maintenance and operation 

• Tolls contracting structures and changes over generations 

• Measuring toll operations and maintenance costs 

• Building the tolls organization today; professionals and management skills needed 

• AET changes to Maintenance of Systems, Finance, Design 

• Considerations when determining a transactional cost 
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The Operations of Interoperability: The Customer Experience and the Agency Brand 
With direct customer contact opportunities becoming less frequent, where do agencies shape the 
customer experience and create their brand in an AET and interoperable environment?  Session could 
include: 

• How do you maximize current and future customer touch points - online services, mobile device 
apps, toll tag purchasing, payment options, invoices, customer care call numbers, service 
plaza/rest areas, and the driving experience?  

• How do you (or do you need to) distinguish your brand in an interoperable world? 

• What are the issues and options surrounding payment methods, specifically with vehicle fleets 
such as rental cars? 

• What are the issues surrounding out of state collections and customer data management? 
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