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Your source for improvements to I-4 in Orange and Seminole counties I 4 ULTIMATE

Focus on Managed Lanes \ WAD _
I-4 Ultimate Express Lanes

Loreen Bobo, I-4 Ultimate Construction Program Manager
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Project Overview
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. 21 miles from west of Kirkman Road to east of SR 434

g

3
.
o Tiw o)

»

— Orange & Seminole Counties
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* Scope: [0
— Reconstruct mainline and interchanges

Project
Hub
. Office ° Maitland

— Addition of 4 Express Lanes =e
— Reconstructs 15 major interchanges 4 EXPRESS

— Bridges: widens 13; adds 53; replaces 74
— Increases design speed to 60 mph
— Operations and Maintenance

* |-4 Mobility Partners

— Skanska, John Laing S — o) 50}
— SGL - Skanska Granite Lane JV s} w,,n.ws":
—  Jacobs-HDR JV SGL s

- $2.323 billion (yoe) Design-Build cost PARTNERS ) ol

* P3-40 year contract L i
— Design-Build-Finance-Operate-Maintain |
— 2,310 days (6.33 years) for design and construction

To Tampa



Interstate Typical Section
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W v 6 general use lanes + auxiliary lanes SPEED
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= 4 Express Lanes (2 in each direction) 5 5
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be limited

« Barrier wall separated
« Slip ramp access
» Direct ramp access

Six to seven access points in each direction

Dynamic tolling

All Electronic Tolling SUN PASS®

Everyone payS PREPAID TOLL PROGRAM
No heavy trucks

FDOT will set the toll rates and collect the tolls.
Access to and from the tolled express lanes will
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I-4 Traffic

N

A “H“

1-4 ULTIMATE
I =

TOURISTS COMMUTERS
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Pinellas

Sarasota

73 Miles from Polk-Osceola County Line to I-95 in Volusia County
1.5 Million Average Daily Trips (entire length)
140-000-200,000 Vehicles daily at SR 408 Interchange
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Built in the Early ‘60s
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,[,, History - Years in the making

‘1-4 ULTIMATE

I-4 originally built - Late 1950°’s

Planning for this project began in the late 1990’s

. NEPA Record of Decisions (ROD) in 2002 and 2005 |

 Design (6 segments) and ROW Acquisition —
early/mid 2000’s. Shelved late 2000’s

« 1-4/408 Interim Project 2006-2009

 P3option explored — Mid/Late 2011

* Legislation removed that prohibited tolls on I-4 in
Orange/Seminole Counties — July 2012

‘l ;,’.". W .,.‘7. -\
State Archives of Florida, Florida Memory
1964, Hackett

 Received Governor/Legislative Approval — January 2013
* Industry Forum — Over 1,200 attended — March 2013

« 4 well qualified teams were shortlisted in June 2013

I4AMP chosen as Best Value Proposer in April 2014
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Construction

Team Building a Better I-4

Florida Department of

Transportation

FDOT\)

Sponsors (50/50)

SKANSKA

Quality Assurance

VOLKERT

| ANTB RS&H globals
Period
Concession
Equity Agreement
Contribution Financing
Agreement Agreements
Lenders
MOBILITY
PARTNERS
Q&M 0&M Works
DB Agreement Agreement
ICA
SGL CJV (40/30/30) O&M during
Constructlon
I 1(\
SKANSKA GRANITE LANE o
|
DJV (65/35)
FD? JacoBs
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Team Building a Better I-4
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Florida Department of FDOT{E
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Operating

Period
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Procurement -
Added Value
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* Project Technical Enhancements Concept

e 15 points on proposal

« Emphasis on Aesthetics

* Direct Connects from 4Express Lanes to SR408 (CFX :
East-West Tolled Expressway)

rAll Concrete Pavmg

Mark Entry to Express Lanes, @

Bold Landscape De5|gns with
Spedialty Lighting and Fountains *
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World Class Signature |, ¢
Pedestrian BrEige 5

Monumental Direct Connect Pylons / / i
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Conroy Road Pylons Reimagined
for Lake Ivanhoe Gateway v

Bridge Architecture Reinforces

Community Sense of Place_g3%H

Steel Tub Girders are

I Aesthetically Pleasing

and Lower O&M (osuﬁ/’/\' _

[ Architectural (ladding
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Aesthetics
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General Project Schedule

14 ULTIMATE

Activity Start Finish
Concession Agreement Execution - 9/4/2014
NTP 1 — Design 10/4/2014 -
NTP 2 — Construction and Operations & Maintenance 2/1/2015 -
Clearing and Grubbing, erosion control, mobilization 4/2015 -
Substantial Completion - December 2020
Final Acceptance - March 2021

I4Ultimate.com




Know before you go

Maps & Data Offices Mnmm Other Projects E-Updmns As11

Staylnformed. (WX f) @

Contact Us | Espaiiol | Sign Up for Alerts |

Lane closure and Detour notices

S -
'CHOOSE YOUR NEWS & MEDIA || PUBLIC OUTREACH
COMMUTE RESOURCES & EDUCATION

S | gn u p fO F rea I t| me traff| ca I e rts Sign up for Both: Advance and Real-Time Route-Specific Email and Text Alerts

Plan ahead, know what to expect and stay safe during I-4 construction. Sign up today for both advance and real

time alerts!

n n n
E m bed d ed FI 0 rl d a 5 I l I nfo rm atlo n 1. Know in advance about lane closures, ramp closures, detours and more so you can plan ahead
2. Real-time alerts will let you know what's happening right now on your commute route

Sign up for free in two quick steps. Taking a few minutes now will save you time down the road

@idUltimate facebook.com/MyFDOTCFL youtube.com/user/MyFDOTCFL Al ;

Narne (required) * my FLORIDA Sign up for My Florlda 511 persc
I i Ul ™ "%" real-time text and emall alerts
t 1 mat e v c 0 m EQC.FFL ContactFDOT ~ Employment  MyFloridacom  Performence  StatsmentofAgency  WebPolicies & Notices  Sociel Media

Sign up for route specific alerts

nalized,




Questions?

M /al

1-4 ULTIMATE

Loreen Bobo, P.E.

I-4 Ultimate Construction Program Manager
Loreen.Bobo@dot.state.fl.us
407-670-2341
1.844 ULT.INFO (858.4636)
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