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NC Turnpike Authority

- Tolling unit of the NCDOT

- Operate the 18.8 mile Triangle
Expressway

- Lean organization, 13 staff
members
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Triangle Expressway
All Phases Now Open

Interchange
Locations
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Upcoming NCDOT Toll Projects

Project Type Project Length Construction Start
Expressway Monroe Expressway 20 mi Under Construction
Express Lane I-77 Express Lanes 26 mi FY 16

Express Lane [-485 17 mi FY 16

Express Lane US 74 (Independence Blvd) 7 mi FY 17

Expressway Triangle Expressway Extension | 27 mi FY 18

Bridge Mid-Currituck Bridge 7 mi FY 19

Programmed for construction through FY 20
Source: NCDOT 2016-2025 STIP, June 2015
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The Triangle Expressway

- North Carolina’s first
modern toll road

- AET toll collection using
NC Quick Pass / Video

- 3M transactions, $2.5M
revenue / month
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Lessons Learned

- Construction
- Operations

- Performance
Management
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Construction

- North Carolina
contractors unfamiliar
with tolling

- NCDOT unfamiliar with
tolling

- Schedule management /
Incentives were key!
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Operations

- With AET in North
Carolina, less incentives
to drive customers to pre-
paid programs

- Develop a well thought
out collections process

ncdot.gov

Triangle Expressway Toll Transactions
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Performance Management

- Set, measure, and manage
to your key performance

indicators
— I P) NORTH CAROLINA
Report On everything p Turnpike Authority
« Roadside Toll / ITS
TeChnO|Ogy Roadside Toll Collection System
e Back Office Electronic Toll Collection System
. . Performance Report
® OperathnS (Staﬂ:lng) Triangle Expressway
 Roadway Maintenance May-2015
« Toll System / Traffic s N
Statistics
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Performance Management

- Set, measure, and manage For the Roadside Technology Contract:
to your key performance
indicators Each month we measure:
. - 50 key performance indicators
- Report on everythmg - Prescribed toll equipment maintenance
* Roadside Toll /TS - Ii(rzgjs/glr(ifed ITS equipment
TeChnOIOgy maintenance activities
« Back Office - Prescribed toll facility maintenance
. . activities
Operations (Stafflng) Each month we determine:
* Roadway Mamten_ance - Any notices, liquidated, or actual
» Toll System / Traffic damages
Statistics This process also helps define staff

expectations
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Performance Management

- Set, measure, and manage
to your key performance
indicators

- Report on everything

« Roadside Toll / ITS
Technology

« Back Office
« QOperations (Staffing)
 Roadway Maintenance

» Toll System / Traffic
Statistics
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- Turnpike Authority

Maintenance Rating Program
Triangle Expressway

2015 First Quarter Report

1S. Wilmington Street
Raleigh, NC 27601

Last Updated:
April 27, 2015
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Contract Management

- Set, measure, and manage
to your key performance

Indicators
- Report on everything A8 irnpike Authority
 Roadside Toll / ITS
TeCh n0|0gy Operations Statistics Report
« Back Office IDAEIC ERpres Sy
« Operations (Staffing) 2R e TR
* Roadway Maintenance 45, WiningonSueet
« Toll System / Traffic B
Statistics

INSS Last Updated:
May 15, 2015
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Thank youl!

Andy Lelewski, P.E.

North Carolina Department of Transportation
NCTA Director of Toll Road Operations

1 S. Wilmington Street

Raleigh, NC 27601

andy.lelewski@ncdot.qgov

919-707-2714
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