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Presentation Qutline
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e “Managed lanes” defined
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Project Background

e FDOT sponsored
e August 2011 - “Creating Choices” announced
 National Center for Transit Research

« February 2012 to April 2013 ~ NCTR
e Early examples in-state were UPAs
e National Center for Transit Research — 0

Davis/Reich




Transit Integration Examples

e 15 projects identified with “significant transit”

5 with unique transit features reported
— [-15 —San Diego, California
— SR 167 —Seattle, Washington
— -85 — Atlanta, Georgia
— SR 520 —Seattle, Washington
— [-805 —San Diego, California
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* HOT lanes — Bus Rapid Transit N\ \

e Direct access ramps for high-
frequency BRT

 VES implementation

 TransNet — voter approved half-cent
sales tax

e During the 60-year life of the
program, S17 billion +

* Distributed among highway, transit,
and local road projects in
approximately equal thirds
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SR 167 - Seattle, Washington

10-mile HOT facility

12 express routes

17 local routes

22 park-and-rides

Rolling stock & transit
maintenance not in financing

Constitutional prohibition on
gas tax for transit
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I-85 - Atlanta, Georgia

e 15.5-mile HOT facility o
ETET)

e Phase | funds — 2 new o =
park-and-rides -

e 1,900 additional parking

spaces for transit users T e

Legend

Existing or Planned
Park-and-Ride Lots

e 36 new commuter coaches

==  |-B5Express Lanes

e Support 7 routes serving
the |-85 project corridor




SR 520 - Seattle, Washington

13-mile HOV & bridge
replacement

Reinstitution of tolls

Federal funds for rolling
stock

Bus stop improvements

2 structured parking
facilities
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Medina

Lake
Washington
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Bellevue




I-805 - San Diego, California

Interstate 805 Managed Lanes Projects
3 ¥

_EE

e 27-mile corridor

e 5100 million - HOVs T

« Accommodate 21-mile BRT "
project h AT

e Designing ultimate transit
facility into current project

"' HOV Direct Connector

e Current North section
project includes park-and- ey

== -505 Managed Lanas
Projacts

ride and station gy s




Transit Integration Examples

1-15 1-85 SR 167 SR 520 1-805
San Diego Atlanta Seattle Seattle San Diego
CA GA WA WA CA
Toll Charge for Transit no nol no no no
2+
HOT 2+ 3+ 2+ no (ultimate)
Transit Capital yes yes no yes yes
Transit Operating possible possible no possible possible
Reversible yes no no no no
Direct Access Ramps yes no yes ultimate
Park-and-Rides Funding yes yes no yes yes
Transit Station Funding yes yes no yes ultimate
Federal Program Yl CRD Vel UPA/RITAZ/FTA3 AARA4/FTA
Pricing Pricing
Implementing Entity MPO/DOT State DOT State DOT State DOT MPO/DOT

ITransit vehicles required to register.

2Research and Innovative Technology Administration.
SFederal Transit Administration.

4American Recovery and Reinvestment Act of 2009.




Findings

* Wide range of managed lane transit accommodation

Direct Exclusive Fixed
No toll for Express o _ .
transit vehicles Bus Sevice HEEEES lane(s) for Guideway
Ramps BRT ROW

* Planning & design to accommodate future demand and facility

* Financial Considerations

o Most common — park-and-rides; rolling stock purchase

o Sharing of toll revenue uncommon

o Expectations raised with UPA and CRD programs for transit funds
o Unrealistic perceptions of toll revenues

o Bondholder pledges / legal prohibitions

e Policy Considerations
o Maintain focus on strategic objective of the project
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Recommendations

Forecast transit demand
View in a network context

Invest in transit commensurate
with future demand

Transit operating costs are
managed lane costs for ongoing
congestion reduction

Balance policy with financial
commitment

Gain early agreement on
motivation for priced lane project

Commuter Transit
Facility Planned?

Planned or Existing
Commuter Service

along proposed
managed lane?

Demonstrated or
Forecast Commuter
Transit demand?

Managed Lane
Proposal

Concept of

Operations
Development

Public Transportation
Considerations

Assess Park-and-Ride/
Stations — size, location

Review Feeder Bus Potential

Identify Off-System Needs-—
facility access, signal
adjustments...

Review/assess existing
express bus routing

Identify appropriate transit

funding support

+ Toll-Free Transit Access

*  Bus Acquisition

*+ Park-and-Ride Construction

+ Direct Access Ramps

= In-line Stations

* Exclusive Lane Use for Buses

+ Future Transit Accommodations
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