Hosted by:

v..DX' 'BTTA
;! |

THE STORY OF ]
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HIGHWAY NO. 6

National Project

BOT project

30 years concession

Opened in 2002

140km long

~200,000 trips/weekday

Over 1.4M registered customers
Over 500,000 registered OBUs
150 bridges

14 interchanges

~ 14,000 sqg. m. of gardening




THE CHALLENGE
HOWTOREACH:

UREN N ULERUAD ER U RATD

A a2

d
d

__/

k oS i I ! wis

ki i troien an

r.r.w %" ﬁﬁ&,&ﬂ;u s i
| b L

L

=l



DERECH ERETZ GROUP:

OPERATION




£ TECHNOLOGY

DAILY TRANSACTIONS

ON BOARD UNITS VIDEO ID

REVENUE COLLECTION MANUAL VIDEO ID
AUTOMATIC VIDEO ID
BILLING

‘SYSTEMS






DEDICATED
IDENTIFICATION
SYSTEM (DIS) —
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IN-HOUSE ENFORCEMENT MARKETING




MARKETING

Advanced Marketing Tools

Understanding Consumer Behavior

Maintain high rate of revenue collection while
continuing to increase number of registered users -
annual average 10%

Multiple ways of communication:

In-Person customer service Centre -~

Incoming calls: average 90,000/month
Smartphone
Online

Annual Distribution of Registered vs.
Unregistered Highway 6 Users
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THE RESULT:
MAXIMIZING
REVENUE
COLLECTION




CREATING OPTIMAL
OPERATIONAL MECHANISM
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