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is 100% possible?



Derech Eretz Group

The Future Is HereThe Future Is Here
Leading O&M group, which operates 
Cross Israel Highway, Highway No. 6,
One of the longest ETC 100% free-flow, 
complete post-paid trips highways
in the world

BE'ER SHEVA



• National Project
• BOT project
• 30 years concession
• Opened in 2002
• 140km long
• ~200,000 trips/weekday
• Over 1.4M registered customers
• Over 500,000 registered OBUs
• 150 bridges
• 14 interchanges
• ~ 14,000 sq. m. of gardening

Highway No. 6

Proven Experience in 
Free Flow Post-Paid Trips
Proven Experience in 
Free Flow Post-Paid Trips



THE CHALLENGE



Technology

Operation

Regulation

Derech Eretz Group:

The Way We Do ItThe Way We Do It



the
Everyday
Challenge

450.000
On Board Units

OVER 99%
Revenue Collection 360.000

Automatic Video ID

90.000
Manual Video ID

450.000
Video ID

Billing 
Systems

Daily Transactions
900.000

Technology



•145M video transactions
• 80% Automatic License Plate recognition
• Manual Validation unit
• Continuous system upgrades
• Continuous monitoring system performance

Video DecipherVideo Decipher

Technology



Technology

Dedicated
Identification
System (DIS) –
Upper and
Side Cameras



Side Cameras

Technology

Upper Cameras



Technology

99% recognition



Operation

MarketingIn-House Enforcement 



• Advanced Marketing Tools 
• Understanding Consumer Behavior  
• Maintain high rate of revenue collection while
   continuing  to increase number of registered users – 
   annual average 10%

• Multiple ways of communication: 
   – In-Person customer service Centre
   – Incoming calls: average 90,000/month 
   – Smartphone
   – Online

Operation

MarketingMarketing
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Operation

• Real time alerts from black list
• Real Time Enforcement
• Legal Measures 

In-House EnforcementIn-House Enforcement



The result:
Maximizing
Revenue
Collection

The result:
Maximizing
Revenue
Collection

Operation



Key to success:

• Unique technology
• Cost effective revenue collection system 
• Advanced marketing tools

Creating optimal
operational mechanism
Creating optimal
operational mechanism



ACHIEVEMENT


