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BACKGROUND AND 
RESEARCH APPROACH



 VALUE: Is the potential new revenue 
source worth the cost to implement?

 TAX STATUS: Will the non- toll 
revenues affect the tax-exempt 
status of the authority?

 IMAGE: How will the Non Toll 
Revenue approach impact the 
brand of the agency?

 INVESTMENT: What is the intended 
use for the additional revenues?
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GUIDING PRINCIPLES



BENEFITS ON NON-TOLL REVENUE
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DIVERSIFY
Revenue Stream

MAXIMIZE
Revenue 

Opportunities

Manage
Expectations



 Non-Toll Revenue vs. Toll Revenue 

 Tie to Specific Operational Needs

 To Leverage or Not 

EXPECTATIONS OF 
NON-TOLL REVENUE
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Best Practices
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 Traditional Approach

 Highest Value/Best Return

 Unique Opportunity

 21st Century Service Plaza

SERVICE PLAZAS



 Variety of Approaches

 Customer is King – Do Your Research

 Contract is the Key – Reflect your Needs

 Added Value – Innovation

SERVICE PLAZAS
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White Paper Coming Soon 



Questions
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