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WELCOME : BUCKHEAD
ATLANTA — GEORGIA

BACKGROUND AND
RESEARCH APPROACH




GUIDING PRINCIPLES

= VALUE: Is the potential new revenue
source worth the cost to implement?

= TAX STATUS: Will the non- toll
revenues affect the tax-exempt
status of the authority?

= IMAGE: How will the Non Toll
Revenue approach impact the
brand of the agency?

= INVESTMENT: What is the intended
use for the additional revenues?




BENEFITS ON NON-TOLL REVENUE

DIVERSIFY VAR IMIZE Manage
Revenue Stream EVENUE Expectations
Opportunities
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EXPECTATIONS OF
NON-TOLL REVENUE

= Non-Toll Revenue vs. Toll Revenue
= Tie to Specific Operational Needs

= To Leverage or Not
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Best Practices
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Best Practices

A

I GENERATE REVENUE I

Leasing Property or Assets/Sell Surplus

Transponder/Fees or Other Revenue
Logo Signs
Truck Parking Management/Amenities

Lease Property Rights:
Occupancy Permits, ROW Crossing Agreements, Easements

Highway Sponsorship
Service Plazas & Amenities

Service Plaza Naming Rights
COST SAVINGS
Alternative Power Initiatives (Solar & Windl

LED Lighting

Innovative Maintenance Approaches
CUSTOMER SERVICE

Road Ranger Type Program

WiFi Along Corridor
Airport Parking




Lease Property Rights:
Oceupancy Permits, ROW Crossing Agreements, Easements

LED Lighting

Innovative Maintenance Approaches
CUSTOMER SERVICE

Road Ranger Type Program

WiFi Along Corridor

Airport Parking
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Best Practices

GENERATE REVENUE
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Best Practices

GENERATE REVENUE
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Truck Parking Management/Amenities

Property Rights:
Occupancy Permits, ROW Crossing Agreements, Easements

Highway Sponsorship

Service Plazas & Amenities

Service Plaza Naming Rights

COST SAVINGS

Alternative Power Initiatives (Sclar & Wind)
Private or Community Infrastructure Partnership
LED Lighting

Innovative Maintenance Approaches
CUSTOMER SERVICE

Road Ranger Type Program

WiFi Along Corridor

Airport Parking




Best Practices

GENERATE REVENUE
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Lease Property Rights:
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Cell Tower Leases

Highway Sponsorship

LED Lighting

Innovative Maintenance Approaches
CUSTOMER SERVICE

Road Ranger Type Program

WiFi Along Corridor

Airport Parking




SERVICE PLAZAS

= Traditional Approach

Highest Value/Best Return

Unique Opportunity

215t Century Service Plaza




SERVICE PLAZAS

Variety of Approaches

Customer is King — Do Your Research

Contract is the Key — Reflect your Needs

Added Value — Innovation
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Questions
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