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Call for Presentations – Session Descriptions 
 

Please review the session descriptions below and submit your presentation ideas.  The 
deadline for submitting an idea for this Workshop is February 22, 2016.  

 
 
GENERAL SESSIONS  

MANAGED LANES:  IS THE TOLL INDUSTRY UP TO PAR? 
With years of experience under our belts, has the industry performed up-to-par as it relates to the use 
of Managed Lanes? Are these facilities performing the way they should; thus providing a better way of 
life for those commuting in some of our highest congested urban cities? Do these commuters have 
transportation options because of Managed Lanes? What have we learned when it comes to how these 
operationally complex facilities work differently depending on where you are, and the understanding 
the public has?  This session will use a debate format to spotlight some of these questions, and will offer 
the audience a chance to dig deeper into the complexities of a managed lanes system. 

 
Submissions are not being accepted for the General Sessions listed below.  They are 
informational only. 

THE STUDENT CHALLENGE – BOSTON DE-CONGESTED 
(submissions not accepted) 
How can intelligent mobility solutions like tolling and other user-financed methods play a role in helping 
the next generation of Bostonians live in a smarter, more livable city?  Local students will be challenged 
to approach this question from a variety of angles including policy, planning, technology/systems, and 
engineering or services (e.g. mobility as a service).   Students must describe how and why their approach 
is a cost effective way to promote transport’s role in achieving a more livable, smarter city.  Attendees 
will be part of the judging process and prizes will be awarded!

 

FOCUS ON THE NEW ENGLAND TOLL OPERATORS 
(submissions not accepted) 
New England is where it’s happening.  Four of six states have toll facilities and a fifth is considering 
bringing it back. Come learn about diverse experiences and reasons for converting traditional legacy toll 
plazas to new cash collection systems including 70 mph open road tolling; one state's experience 
converting to all electronic tolling and yet another who is considering tolling existing non-tolled roads. 

 
INTEROPERABILITY - DÉJÀ VU ALL OVER AGAIN? 
(submissions not accepted) 
When you get to the Interoperability fork in the road, do you take it? The road to interoperability has 
had a number of forks and our Interoperability prophet Dave Kristick of E-470 has seen them all. This 
session traverses down the interoperability road to see where we have been and what we’ve learned to 
lead us toward the promised land of national interoperability.  A brief history will be followed by a 
moderated discussion of what key stakeholder groups are doing to facilitate interoperability. 

http://ibtta.org/
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BREAKOUT SESSION DESCRIPTIONS  
(Four tracks will run concurrently) 
 
INNOVATION “TECH TALKS” TRACK 

“TECH Talks” 
 
WHAT IS A TECH TALK? 
Innovation “TECH Talks” is modeled on the TED Talk series, in which dynamic speakers communicate a 
story about a solution, service or idea that addresses an industry challenge within a 15-minute time 
period. TECH Talks will be a rolling track that runs concurrently with the other breakout tracks.   
 
TOPIC IDEAS 
The tolling and transportation industry is facing many technical, financial, business, and communications 
challenges and we look to you to tell our attendees an innovative story.  Below are some examples of 
topics for a Tech Talk:  
 Creative Violation Enforcement/Deterrents 

 Innovative Occupancy Enforcement 

 Managing Contractor Performance: SLAs 
with Penalties vs. Balanced Scorecard  

 There’s an App for that:  The future of 
tolling apps? 

 Tolling & Transit - can the two live in 
harmony? 

 Future of the Tolling Industry? 

WHO SHOULD SUBMIT? 
Large and small vendors, contractors, consultants and independents are all welcome and encouraged to 
submit ideas. We are calling on thought leaders and problems solvers to engage attendees with current 
and dynamic topics. This is not a product/service sales platform. 
 
HOW IS THE TRACK ORGANIZED? 
Each TECH Talk presentation will be 15 minutes or less, with a maximum of five Tech Talks within the 90-
minute session.  
 
WHAT STYLE OF PRESENTATIONS WOULD BE APPROPRIATE? 
Exciting Presentations!  Consider using Ignite or PechaKucha.  Presenters are not required to use these 
styles but the idea is to tell an engaging story using fast moving images and information. 
 
  

http://ibtta.org/
http://www.ignitetalks.io/
http://www.pechakucha.org/watch


AET, INTEROPERABILITY & MANAGED LANES WORKSHOP 
People, Partnerships & Progress 
July 24-26, 2016| Boston, Massachusetts 
 

 3 

 
BUSINESS & OPERATIONS TRACK 
 

Back Office Solutions 
Hello there…are you looking for 22 second talk times? How about getting 100% of your calls to IVR? 
Interested in details to 1 step PCI compliance? Would you like the secrets to 1-click data porting? 
Looking for lean 12 sigma results? Well this is your lucky day… for a limited time only we will be 
revealing centuries old secrets to obtain these unfathomable results.  This session is for experts to 
present the tricks and trades of the industry and to share in the collective progression of back office 
solutions.  Join this session to discuss topics such as: balancing your KPI’s without reducing service 
levels, analytics and their direct impacts, QA/QC procedures that have proven benefits, customer service 
centers and their satisfaction levels, IT Staff and the role they play…etc. 

 
Procurement Bachelor in Toll Paradise  
Join this fun session to see how our Procurement bachelor (or bachelorette) navigates a charismatic 
group of suitors (vendors and consultants) to find their dream solution to various "real world" scenarios 
pertaining to all electronic conversions, managed lane systems and pricing, interoperability and/or new 
technologies/processes, consulting support services, revenue capture and sharing agreements among 
partnership stakeholders and users, and the procurement of the vendors and implementers.   
 
Who will get the final rose – The proven veteran?  The innovator?  The big promiser?  The giant? Will the 
Bachelor leverage lessons learned from Bachelors’ past?  And will “The disrupter” show up to add a plot 
twist?  The stakes are high, but the drama is even higher in Tollway Paradise.  Interested in being or 
meeting the Bachelor?  Have the background to make it to Paradise?  Join this session and have some 
fun navigating through the myriad of industry procurement and contracting processes. 

 
Big Data & Analytics – What should you be doing?    
“Big Data” has certainly become the buzzword of our times.  But what does it really mean?  And more 
importantly, what does it mean for your organization?  This session will look to define “Big Data” for the 
tolling industry and how analytics can be used to provide business insights beyond traditional reports.  
Panelists will also explore business intelligence tools, key performance indicators (KPIs), and share how 
other industries are tackling this challenging topic.  Join this session to discuss topics such as how you 
collect all your money, targeted dynamic billboards, data security, enforcement over state lines, regional 
enforcement and business intelligence. 
  

http://ibtta.org/
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COMMUNICATIONS TRACK 
 
Villain to Vindicator:  A Worldwide Perspective on Communicating 
Interoperability to Your Customers    
Interoperability continues to evolve into a global issue in the tolling industry: road operators, road 
agencies and highway concessionaires around the world not only need to face the technical, commercial 
and legal challenges of an IOP deployment, but they also have to take into account how to communicate 
with the driving public. Communicating the benefits and advantages for customers is a challenge for 
completely new systems or converted ones. Come share the experiences of your agency’s 
communications initiatives, plans and best practices to ensure an efficient, smart and effective 
deployment of an interoperable system for your customers.  Are you perceived as the villain or the 
vindicator?  

 

Communications is Essential to Successful Managed Lane Projects  
Communications is not just about producing a project brochure or talking to the local transportation 
reporter. Communications is about fully understanding a project, what the community’s concerns are 
with it, and engaging in a meaningful dialogue throughout project development and delivery to ensure 
project implementation. Managed lane projects bring additional challenges and benefits that are usually 
not understood by the public. Setting project expectations, communicating project benefits and 
cultivating project champions are essential components to ensure you get to “YES!”  Come tell your 
colleagues how to:  
 Stay on the offensive by communicating from the beginning 
 Understand why communication professionals need a seat at the project development table 
 Cultivate project champions to ensure project success 

 

If You Could Read My Mind 
Policymakers are a target audience that can make or break a toll project or program. Too often, agencies 
and consultants follow the same communications playbook when speaking to policymakers as they would 
with other stakeholders. Mistake! Elected and appointed officials have a different worldview and 
sensitivities and so do concessionaire executives.  This session will get inside the mind of policymakers to 
help attendees ensure that they keep policymakers in their corner throughout the life of a project or 
program.  What are the do's and don'ts?  Do you have a concept, story or idea that has worked for your 
agency?  Come tell your story! 
 
  

http://ibtta.org/
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TECHNOLOGY TRACK 
 
The Toll Road of the Future: How the New Generation is changing our Direction 
“I bought my new car because it had wi-fi.  I bought mine because it had built in toll payment. I bought 
mine because it drives itself!”  More and more technology is being implemented into our vehicles.  How 
will the next generation of drivers affect the next generation of toll roads?  What will this new driver 
experience look like and how will it disrupt current transportation business models?   Realistically, what 
technologies will be widespread in the next five to 10 years?  Bring your expertise to the session to 
address questions such as: 
How will the preferences of millennials affect the tolling industry? 
How should we take advantage of the coming smart cars and what Connected Vehicle (CV) technology do 
we care about? 
 How can the tolling industry give more s VAS (Value Added Services) to these CV’s? 
 Toll roads have a relationship with their users.  How can we leverage this relationship with 

technology? 
 How do we connect to connected vehicles? 
 What will possible disruptive technologies do? 

 
Is Tolling as a Bridge to VMT? 
It’s clear that transportation needs better funding and VMT solutions are often promoted as a way to do 
that.  The money targeted to such approaches in the new transportation bill will undoubtedly accelerate 
the discussion.  VMT is not without its issues – they are well known and have been discussed at length.  
But technology has a way of overcoming the obstacles and VMT, or something like it, is probably headed 
our way.  If that happens, tolled motorways will either have to co-exist with, or transition to, the newer 
technology.  Either is likely to be messy.  This session will explore the problems and suggest ways to 
manage the change, including potential preparations that toll authorities should be considering now. 

 

What to do with National Interoperability, Disruptive Technology, and Non-
Paying Customers 
As the tolling industry continues to evolve, there’s a need to look at what the “Toll Road of the Future” 
will look like, and how newer/advanced technologies could add disruptions to operations. Presentations 
for this session should focus on how these technologies could disrupt our business and ways that our 
industry can work around this and “head it off at the pass”!  Topics of this session could include: 
 National Interoperability:  Will the approved transponder protocol add disruption to agencies? 
 Does the Connected Vehicles initiative add concerns to tolling agencies regarding data sharing? 
 With revenue as a factor, what do agencies need to go after the customer who violates? 
 Will VMT/MBUF technology affect our toll lanes?   
 What are the impacts if transponders no longer are needed because the smart phone is the device 

of choice? 
 How does the industry deal with privacy/security as a means of collecting tolls? 
 When moving to Managed Lanes networks, does performance monitoring change?  

http://ibtta.org/

