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Connected – Mobile - Social

Out of the population of 7.4 billion:

- 4.6b are mobile phone users

- 2b of mobile phone are smartphones

- 1.65b are Facebook users

- 3.4b have Internet access at home
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Shift in Customer Expectations

New technologies and customer expectations are changing the status quo.

There is a shift from attention on demand to digital engagement and customer 

experience management.

Customer Experience

Customers are loyal to an experience NOT a service or 
a product.

Seamless integration

Connectivity

Real time responsiveness

Communication channel options

Social media integration
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Digital and Integrated Mobility
Connected life and integrated mobility are the norm. Customers are able to acquire 

and manage services such as public transport, air travel, car rentals, parking etc. 

from the palm of their hand and instantaneously.
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RUC: The Oregon Story
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What is going on in Oregon?
Customer Centric
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Tolling vs. RUC
Customer Centric
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Essential System Components
RUC Tolling

Data Generation  

Data Reporting  

Data  Accuracy  

Account generation  

Invoicing  

Account Management  

Interface with State Accounting Systems  

Compliance and Audit  

Maintenance  

Enforcement  

Interoperability  



www.emovis.com
File Ref. (if applicable) l 9

©emovis

Key Issues 
Customer Centric

RUC Tolling

Data and Privacy security and protection  

Evolution of technologies  

Scalability and flexibility  

Interoperability  

Complex Implementation  

Equity, Public perception  

Enforcement  

Transition  

Operational difficulties  
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Service Provider Options
Customer Centric

1. Government only collection
2. Establishment of a commercial market for 

collection
3. Combination of commercial and 

government collection 
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New volunteer 
program

Mandatory 
program for 
Electric Vehicles

Political 
GO/NO 
GO

State Bill in favor 
of a mandatory 
program

2015 20XX 20YY

2K vehicles
1M$

2M vehicles
1 Billion$

200M vehicles
100 Billions$

Transition from
Gas tax to RUC

Political 
GO/NO 
GO

National 
transition to 
RUC
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Forecast – RUC Market potential
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Path to Success
Customer Centric

Right Legal framework 

Public awareness and education

Right Partner

“In order to change an existing paradigm you do not struggle 
to try and change the problematic model. You create a new 
model and make the old one obsolete.” 


