BN
4-.\-

\ ‘ G \| .
ublic Outree
- Florida’s Turnpike Ente

FLORIDA'S
TURNPIKE

. oy S

FDOT Building Public Support
|BTTA FLORIDA DEPARTMENT OF TRANSPORTATION
TOLLING. MOVING SMARTER. EXPRESS LAN ES

IBTTA | Summit on All-Electronic Tolling, Managed Lanes, and Interoperability | Boston, MA | July 24-26, 2016




i . -

B = e 10 g —
TURNPIKE Y

First Coast Expressway

Northern Coin System

Seminole Expressway

Florida's Turnpike System w6 o)

Suncoast Parkway, Project 1 ] -"\ i
y I r—_‘ 71; |

Western Beltway, Part C : g V N "ul

483 miles === Current Turnpike System Veerans Expressuay

I-4 Connector

A Beachline West Expressway

Beachline East Expressway

Southern Connector Extension

A~ Ticket System

28 miles === Future Turnpike Facilities

Polk Parkway .

511 miles

=
( I _1__.3 SR 821 (HEFT)

O,



=- @ &“wa’w \\
Florida's Express Lanes '

Zam

- In Operation: 30 miles

~W Under Construction: 108 miles

@ In Planning: 293 miles




‘ U.S. Department of.Transportc’rior'
FDOT' ( A Federal Highway

Administration

Integrated Congestion
Pricing Plan (ICPP)

« Joint Study Between FDOT and FHWA
e Evaluated Express Lanes on Toll Faclility

* |dentified Express Lanes as Preferred
Congestion Management Strategy

* Express Lanes Offer Customers a Choice!




ICPP Outreach e
Tools and Strategies

e 10 Focus Groups

 Frequent and Infrequent Users

Stakeholder
Coordination

Project
Websites

e Overwhelming Support
for Express Lanes

e Preference for 2 Lanes
per Direction

Stated
Preference
Surveys

Project Project
Video Brochure

* Major Support to Prohibit Trucks
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ICPP QOutreach
Tools and Strategies

Coordination
General Elected
Public N B officials
Transit Metropolitan Stated

Organizations ﬁg

Local Toll Agencies

Planning

Stakeholder

Project

Organizations

Project

Preference
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ICPP QOutreach
Tools and Strategies

Respondents’ Willingness to Pay
Additional Toll for Better Traffic Conditions

Tampa Orlando ™ South Florida

53% 44% 19% 17% . 28% 39% I Project }f Project
Video Brochure
FAVOR NEUTRAL OPPOSE

Stakeholder
Coordination

Stated
Preference
Surveys
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« Implementation Started in 1999 (svonaz vp romn
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« Over 7 Million Active Transponders il
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Marketing Express Lanes
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Retailers Sponsorships Promotions Radio
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Mobile Technology/ Movie Theater Billboards
Service Center Apps Campaign




Marketing Express Lanes through SunPass® FDOT
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Marketing Express Lanes through SunPass®

Technology / Apps

Account Number: 000000
User Name: MySunPass01

iOn 9% ) CH 10:29 am

FDOT) Toll Calculator
—

e

Vehicles

xxxxxxxxx

Credit Card

@ 4

Info & FAQ My

SUN--PASS

PREPAID TOLL PROGRAM

| |

Remember Me

Forgot your
user name or pin?

Create new account
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Lists Maps
Calculator About
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Marketing Express Lanes through SunPass® FDOT|

Sponsorships

SUN-PASS

PREPAID TOLL PROGRAM
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Sponsorships




Marketing Express Lanes through SunPass® FDOT|
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Sponsorships PICk-OP
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Sponsorships

JACKSONVILLE




Marketing Express Lanes through SunPass® FDOT|

Sponsorships sEgUTN”E.F§“

Available at }d\lly'b Publix

AN EASIER TRIP o FLORIDA’S TIP




Marketing Express Lanes through SunPass® FDOT|

Sponsorships
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ORLANDO
CITY

QUICKER  SUN-Piss

PREPAID TOLL PROGRAM
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Marketing Express Lanes through SunPass® FDOT|

Promotions
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_,$19.99

=/ 1-877-NEW-PASS

*Receive purchase pnce in toll credits when activated #GetSunPassNOW
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Movie
Theater
Holiday

Campaign




Marketing Express Lanes through SunPass®

Billboards

FDOT\)

Your Choice

Express Lanes

Coming Soon

PREFAID TOLL PROGRAM

-:0n Time:

. ~
’ a
&3 o
’
AT

Your Choice

Express Lanes

Coming Soon

PREPAID TOLL PROGRAM




FDOT)

Next Steps

e Maintain Coordination
with Metropolitan Planning
Organizations

e Monitor Customer
Satisfaction Using Surveys
and Focus Groups

.
_ —

(B and Marketing Efforts

e Continue Public Outreach
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Thank You
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