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D isrupt ive  Change
The car as we know it, and how it’s used in people’s lives, is going to change really 
dramatically and it’s going to change fast
Bill Ford Jr., Executive Chairman  (April 2013)
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Mixed  F leet



Trave ler  Informat ion  Strateg ies
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App l icat ion  Areas
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• Evaluating applications that:
• Warn of lane restrictions and backlogs
• Warn of mobile and maintenance patterns

• Connected Smart Work Zone Pilot starting in March 
2016

• Sharing queue, delay and incident information into Trip 
Talk application

• Connected Truck Mounted Attenuator Pilot
• Developing pilot in partnership with PennDOT and 

possible Waze
• Autonomous Truck Mounted Attenuator

• Conducted demo of Royal Truck Autonomous TMA
• Make explore pilot pending legislation 

Work Zone  App l icat ions



• Evaluating applications that:
• Warns drivers of lane 

closing and reduced speeds 
when approaching incident 
zones

• Warns on-scene responders 
of vehicles approaching the 
incident zone at speeds or 
in lanes that pose a high 
risk to their safety

• Exploring procurement 
options to create a 
connected fleet

Traff ic  Inc ident  Management



• Completing Roadway 
Weather Management 
Study

• Evaluating applications 
that:

• Issues alerts and 
advisories 

• Provides road 
weather information 
to assist in adjusting 
posted speed limits

• Connected 
snowplows to 
provide weather data 
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Weather  Management



• Completion by summer 2016
• Expand internal working group – executive, traffic operations, IT, 

engineering, maintenance
• Refine operational vision and proposed application areas
• Identify short-term pilot projects
• Identify communication, fleet, staffing and resource requirements
• Develop a high-level implementation schedule and capital plan 

for applications
• Develop an operations and maintenance strategy for applications
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C o n n e c t e d  a n d  A u t o n o m o u s  V e h i c l e  R o a d  M a p  P r o j e c t



• Complete Connected and Autonomous Vehicle 
Road Map Project

• Participate in Joint PennDOT and PTC Connected 
and Autonomous Vehicle Strategic Plan

• Explore multi-state partnerships
• Participate in national discussion 
• Plan and program for projects that enhance safety 

and mobility
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Next  Steps
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