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Why do we need alternatives?

oltis the right thing for the consumer

o Competition creates/improves
alternatives and improves efficiency.

o Mitigates PR Issues surrounding cost of
rental car tolls

o Agencies no longer part of Anti-trust
argument.
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PToll™ 101
App Snap & Drive!

L

o Tolls are guaranteed to the Operator.

v

o Consumers are charged a small transaction fee.




“Truly Mobile Payments”
4

App icon.

Take a Picture of the Entire Rear
of Your Vehicle, Making sure the
License Plate is

Camera screen instructs users how to take pic.
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Like To Pay?
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Choose
payment.
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Manage Your Account

o Users can change manage their
accounts directly
from their phone.

o Change password

o Change email address
o Add a secure PIN code
o Add vehicles
o Add payments
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Operator Process

Operators
Back Offices

I0P-Style
Interface

User plate number
sent to operator

il =

Account data sent to IOP
(if applicable)

Transaction
Fleat
Interface

User's 4 k
sign-up data

sent
User's
9 vehicle image
processed

User
downloads o
app
Image Processing

Transaction ! Engine
appears on e - -
user's phone TR OCR & Image Match
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Customer Service

o Back Office must be able to honor the will of
consumer.

o Plan ahead to deal with customer service
ISsues.

o Users must have a way to dispute transactions
and transaction amounts

o Plan to handle Agency violations as well as
provider collection efforts.

o Look closely at how IOP rules will affect
Customer Service

o And, it s still the right thing to do...
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