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Session Descriptions for the Call for Presentations 
 

 

 

GENERAL SESSIONS  

GENERAL SESSION 1:  SO MUCH TO LEARN FROM THE TEXAS EXPERIENCE! 

This session will present an opportunity to hear about the depth and breadth of the managed lanes 

experience in the Dallas-Ft Worth, Houston and Central Texas regions.  As managed lanes become a 

more common tool in mitigating transportation challenges faced in major metropolitan areas, 

transportation agencies and elected officials around the country are hungry to learn about creative 

financing, planning and operations, as well as enforcement and success measures of designated 

corridors.  Representatives will share experiences and lessons learned in all aspects of managed lane 

operations from developing operational concepts to implementation planning and beyond. 

NO PRESENTATIONS ACCEPTED FOR THIS SESSION 

 

GENERAL SESSION 2: INTERNATIONAL EXPERIENCES DRIVING MANAGED MOBILITY 

 

Mobility is crucial for economic growth and prosperity all around the Globe. Nevertheless, transit and 

transport infrastructure capacities are limited and the continuous increase of mobility demand requires 

new mobility concepts. But which concepts are most promising? What are international best practice 

examples when it comes to managed mobility? Which concepts are favored in America, Europe, Asia, 

India, etc.? Which solutions are preferred by our customers? Are customers willing to pay more for 

faster and/or more reliable connections? Are customers focused on a single mode of transport or do 

they want truly multi-modal service propositions? Can tolling, in isolation or in combination with others, 

be used as a traffic management tool respectively which alternatives can be recommended? Which 

international best practice examples exist when it comes to shifting transportation modes, fighting 

congestion, city tolling etc.? Which technologies and applications are used today and even more 

important which are expected to be available tomorrow? Submit a presentation for this session to 

present your experiences from around the globe. 
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GENERAL SESSION 3:  MANAGED MOBILITY TRENDS:  RESEARCH NEEDS IDENTIFIED 

 
This interactive session will present varied perspectives for addressing a range of research issues 

associated with managed lane operations including communication with customers (signage and mobile 

technologies); customer management; public and private agency partnering; innovative practices 

integrating systems into the larger transportation network; and the impact connected and automated 

vehicles may play in a mixed and exclusive managed lane environment.  Guidance from recent research 

will be drawn from the Federal Highway Administration pooled fund study supported by a number of 

public agencies and recently published research and guidelines. Panelists affiliated with public and 

private sector operators with experience in managed lane projects will present recent research and 

experience and identify future needs. 

 

NO PRESENTATIONS ACCEPTED FOR THIS SESSION 

 

GENERAL SESSION 4:  WHETHER WE LIKE IT OR NOT, THE TOLL ROAD INDUSTRY IS HEADED FOR 

CHANGE   

Is the way we do business changing because we want it to, or are we, as an industry, being influenced to 

change by outside forces?  Is the pace of technological change creating the prospect that our industry 

must now operate outside of our comfort zone? Consider the major changes within the 

telecommunications and automobile industries. Until the past few years, a telecom company based its 

business primarily on routing calls and data. But now, almost 25 years after the launch of the World 

Wide Web, telecom companies have become entertainment content companies. Technological change 

has taken them across industry borders.  With the continued emergence of connected and automated 

vehicles, does this bring a new platform to collecting tolls electronically through the vehicle? Are there 

other methods of toll collection that we need to be prepared for? Does the value of service for managed 

lanes facilities now change due to more efficient use of capacity by these connected vehicles? Do 

generational differences begin to sway the types of services we provide our customers in the tolling 

industry?  Are we being forced to become an industry that is globally interoperable so that we maintain 

our customers?  This session should focus on what those outside influences are, and how we prepare 

for, and react to them, to stay ahead of the curve.   
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TECHNOLOGY TRACK  

SESSION #1:  ENABLING TECHNOLOGIES DRIVING CUSTOMER BEHAVIOR AND DECISIONS 

Technology in the driver’s vehicle, in their pocket, or attached to an overhead sign provides insight into 

what, why and how a driver makes certain decisions.  What human factor research and analysis are 

you performing and what types of results are being revealed?  With this information, do we have a 

better understanding of the effectiveness of using pricing to manage congestion?  What technology are 

you currently using or considering using to manage the day to day operations of your 

facility/corridor?  What technologies are being deployed outside of your control/jurisdiction that affect 

your facility’s operations, efficiencies and customer experience?   

 

Session #2:  DATA INFRASTRUCTURE, MANAGEMENT & SECURITY  

Remember that route that your phone just navigated you through? ...or that movie Netflix just 

recommended?  We all rely on “big data” to help manage our daily lives.  It is estimated that 2.5 

quintillon bytes of data are produced daily.  This creates planning nightmares for all industries and 

exciting opportunities for data hackers.  What does the transportation industry need to consider to 

effectively manage and secure all of our data?  Does infrastructure-as-a-service, mobility-as-a-service, 

software-as-a-service or cloud-based hosting solutions really reduce operational costs and increase 

security?  How do we best make use of this data?  What are the key challenges the transportation 

industry faces when it comes to infrastructure design and security, and what are the benefits it can 

receive by studying the lessons learned from other industry sectors?  

Session #3:  EMERGING TECHNOLOGY TRENDS -- WHAT’S AROUND THE CORNER? 

New technology developments are emerging at an electrifying pace and many of these will have direct 

impacts on our industry.  What technologies have we identified and what are we doing to evaluate the 

impacts they will have? This session will highlight these technologies and innovations so that we can 

apply practical approaches to accommodate them. Technologies in areas such as Automated & 

Connected Vehicles (AV), smartphones, Mobility as a Service (MaaS), in-cloud data specifications, and 

more. Presentations for this session should focus on the technologies, which will allow the audience to 

begin thinking about ways to provide feasible, cost-effective, and sustainable ways to accommodate and 

implement them. 
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BUSINESS AND OPERATIONS TRACK 

Session #1: USING BIG DATA AND INTEL TO DRIVE ORGANIZATION EFFICIENCIES  

Toll agencies harvest massive, often real-time datasets from toll equipment, roadside sensors, customer 
surveys, customer contact channels and billing and collections, to name a few. Notwithstanding the 
challenges, working with big data provides significant opportunities to transform data into valuable 
information, gain insights and improve business processes by offering new products and services.  
Examples of how big data could help toll agencies is through the development of targeted marketing 
plans for non-transponder customers, understanding the collection differences between traditional toll 
roads and managed lanes, helping contact centers reduce average handle (talk) time and managing 
traffic and providing proactive traffic communications to our customers.  Come share examples of how 
your agency leverages business intelligence and big data to strengthen the business and provide a better 
customer experience. 

Session #2: EMERGING TRENDS & OPPORTUNITIES  

Emerging trends and the opportunities they pose over the next five years to change or impact 
operations are not solely limited to IT.  Increases in the number of un/under-banked customers, 
connecting with millennials, proliferation of the internet of things (IOT), transition to connected and/or 
autonomous vehicles, limited transportation funding, mobility as a service, influencing driver behaviors, 
and workers searching for jobs that provide flexible schedules and fit their values are all examples of 
emerging trends. Some trends are positive to our business and operations, others may not be so. How is 
the toll industry viewing these trends, especially those where traditional out-of-the-box thinking may 
not be applicable? Are we seizing the opportunity to look within our industry to transform our thinking 
and drive the change necessary to embrace emerging trends and the opportunities they present?   

SESSION #3: POLICY IMPLICATIONS AFFECTING CUSTOMERS AND CUSTOMER SERVICE  

Whose toll? What toll? Where and how much was I tolled? While driving on tolled facilities today, 
motorists and customers are faced with numerous variables and information rooted in policy. Existing 
facilities converted to cashless systems, authorities building new cashless facilities, and interstate 
highways expanding to include ETC express/HOV lanes have, at times, stressed the relationship between 
policy and operations. “If I don’t have a tag how I will I pay the toll? Is this an HOV lane and do I have 
enough passengers? Am I a violator, a license plate customer, or both? Why is the toll higher in the 
morning than at night? Why does my invoice have an additional fee associated with it? Why don’t I get a 
discount on this road? I don’t remember seeing a sign…” As the toll industry continues to embrace All-
Electronic Tolling and Managed Lanes, legislators, lobbyists, commissioners, concessionaires and 
executives need to research, analyze and develop policies and standards that support and guide 
decisions for successful implementation and operation. Often times, policy supports operations, but 
other times implementation of a policy is difficult at best. Tell us what is working or what needs to be 
modified. Give us examples of policies that have impacted tolling operations and how your agency is 
dealing with them. What challenges do we face and what opportunities are there to improve customer 
expectations, minimize impacts on tolling operations and improve the bottom line? 
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INNOVATION “TECH TALKS”  

The tolling and transportation industry is facing many technical, financial, business, and communication 

challenges and potential changes in the next decade. The “Tech Talks” track is modeled on the famous 

TED Talk series, in which dynamic speakers will communicate a story about a solution, innovation, 

service or idea that addresses an industry challenge, introduces a new idea or presents an old idea in 

new light. This session is very different from the traditional IBTTA platform – there is no lectern, tables, 

chairs and we encourage very little PowerPoint slide support.  Speakers engage the audience from a 

small stage where they can interact and tell their story. 

We are calling on thought leaders and problems solvers to engage attendees with current and dynamic 

topics. This is not a product/service sales platform.  

Each tech talk should be in the 15-minute range.  Both large and small vendors, contractors and 

consultants are welcome.   

Potential Issues for a “Tech Talk”  

 What is the next BIG thing? 

 How are transportation agencies being innovative? 

 What news ways are people measuring performance? 

 Define the future of our industry – what is the toll and transportation industry in 5 years, 10 

years? 

Check out the IBTTA website for photos from last year’s Tech Talks. Then submit a topic and enjoy 

presenting in this very unique way.  

 


