
 
 

 
The Port Authority of New York and New Jersey (PANYNJ) 

Chief Operating Officer 
Job Description 

 
Background: 
The Port Authority of New York & New Jersey (“Port Authority”) is one of the country’s premier public 
agencies, focusing on the common harbor interests of New York and New Jersey.  Established by 
interstate compact in 1921, the Port Authority is the largest intermodal transportation provider in the 
country, operating in a 1,500 square mile district centered on the Statue of Liberty in the nation’s largest 
and most complex metropolitan region.  The agency serves as a cornerstone for the economic 
development and industrial redevelopment of the bi-state region and has long been involved in efforts to 
promote trade in the region. 
 
In addition to managing the largest marine terminals/port facilities on the Eastern seaboard, the Port 
Authority operates four of the nation’s busiest bridges, including the iconic George Washington Bridge, 
two of the country’s busiest underwater tunnels, five major airports, including JFK International and 
LaGuardia Airports, the seventh largest transit system, PATH, and the nation’s busiest bus terminal.  It 
also runs its own 1,600-member Police Department responsible for providing public safety at all Port 
facilities.  
 
The Position: 
The Port Authority of New York and New Jersey is seeking a dynamic and experienced senior executive 
with proven leadership in significant management positions to serve as its new Chief Operating Officer 
(COO).  Reporting directly to the Executive Director and the Deputy Executive Director, the COO is 
responsible for the performance and readiness of the Authority’s four line departments (Aviation, Tunnels 
Bridges and Terminals, Port Commerce and Rail Transit) as well as a host of support operations such as: 
Operations Services, Space Services, Leasing and Operations and Operations Standards.  The COO will 
also oversee strategic planning, operational performance, facility maintenance, and workforce readiness.   
 
The successful candidate must have a successful track record of working with or for large public or 
private sector transportation organizations, government, and/or quasi-public agencies. In addition, he or 
she will be expected to demonstrate vision, management expertise, ability to foster the growth of an 
organization, and the capacity to manage a sophisticated financial operation. 
 
Excellent negotiation and communication skills are very important.  He or she must be an excellent public 
speaker and be equally comfortable in making presentations before corporate executives, elected officials, 
public agency administrators, and the public.  He or she must be able to work closely with senior 
executives and staff to promote an open, inclusive environment that emphasizes cooperation and 
teamwork with a minimum of ego.  In addition, he or she will be bright, diplomatic, analytical, of the 
highest integrity, and possess sound judgment as well as a sense of humor. 
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Specific responsibilities include: 

• Exercising full authority and power to lead and direct line departments and maintain continuity. 
• Providing appropriate focus, oversight, requisite resources, and accountability standards to ensure 

successful implementation of revenue enhancements and cost containment initiatives across all 
line businesses. 

• Overseeing the development and dissemination of the line department business and strategic 
plans.   

• Overseeing the development and implementation of initiatives, programs and business strategies 
that promote and/or improve service to the Agency’s patrons and customers.  

• Responsibility for monitoring and measuring progress of business objectives. 
• Ensuring the development of meaningful performance measures/dashboards and monitor 

departmental performance. 
• Coordination with staff departments and internal groups to ensure support is provided to line 

departments as required. 
• Responsibility for workforce readiness through operational training programs.   
 

Qualifications 

• Bachelor’s Degree from an accredited college or university.   Advanced degree in business, 
public policy, planning, transportation, engineering or related area is highly desirable. 

• Superior leadership abilities and a demonstrated record of increasingly responsible jobs.   
• Demonstrated experience managing a large-scale multi-dimensional operation involving a diverse 

workforce and financial management at the executive level. 
• Demonstrated ability to develop a strategic vision and comprehensive plans and objectives. 
• Experience advising senior executives and interacting with multiple governmental agencies and 

officials with potentially significant divergent views. 
• Ability to engage the Board and Board Subcommittees around issues, trends, and changes in both 

the strategic, operating and financial models of the Agency. 
• Effective change management skills as the Agency moves through its review of organizational 

design and effectiveness. 
• Proven track record to perform effectively under pressure and to resolve conflict situations 

constructively. 
• Demonstrated ability to manage conflict, build consensus, and facilitate problem solving and 

collaboration among various stakeholders. 
• Strong transaction, decision making and problem solving skills. 
• Ability to lead, motivate, mentor and develop staff. 
• Exceptional communications and interpersonal skills with demonstrated ability to interact 

effectively with the workforce at all levels as well as external constituents. 
• High level of integrity and dependability with a strong sense of urgency and results-orientated 

work ethic. 
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The Port Authority is an Equal Opportunity Employer and offers a comprehensive benefits package that 
includes medical, dental, vision, life insurance, defined-benefits pension plan, tax-exempt medical, 
dependent care and transportation spending plans, and deferred compensation. 
  
Compensation is commensurate with experience.  For more information about the Port Authority, please 
visit their website at http://www.panynj.gov/   
  
 To Apply: 
The Port Authority of New York and New Jersey has retained the services of Harris Rand Lusk to 
conduct this search. Inquiries, nominations, and applications may be directed in confidence to: 

 
Jack Lusk, Managing Partner 

or 
Christopher Boylan, Director, Transportation & Infrastructure Practice 

 
Harris Rand Lusk 

261 Madison Avenue, 11th Floor 
New York, NY  10016 

PANYNJ-COO@harrisrand.com 
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