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OUR VISION

Mobility solutions for the health and wellbeing
of every person in every community.



Transportation Barriers

Americans miss medical appointments
due to lack of transportation resulting
in emergency room visits and worsening
health conditions. 

respondents shared limited transportation is a 
root cause of hunger.

Americans have no access to
public transit. This is a significant
factor in upward mobility of families
in underserved neighborhoods.

5.8 million 43% 45% 





THE PROBLEM

The fragmented labyrinth of resources, 
policies, and programs for transportation 
is not working for those who rely on it 
the most.



And if it wasn’t already complicated enough, we’re making 
it even harder…
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Feonix Solution: 
Transportation Assistance Hub

Capacity 
Local Transportation Providers

- Public, Private, & Public Transit 
Volunteer Drivers

Staffing
Community Development Manager 

Mobility Navigator
Fundraiser

Technology
Community Operations Support Center

MaaS Technology 
Mobility Wallet

Community Support
Mobility Leadership Circle 
Transportation Directory

Transportation Subsidy Library



Transportation Assistance Hubs Enable
Mobility for all Social Determinants of Health
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Mobility as a Service

Public Transport Uber Specialty 
Transport

Volunteer
Drivers

Taxi Company



Partner with Local Transportation Providers
We reach out to existing transportation providers in the community and first work to partner and 
integrate technology to optimize use of local options, support small business, and expand 
capacity if needed.
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Medical Transportation 

Providers

Taxi Services Bike & Scooter Share



Technology Architecture



Silo s  o f Tra n s p o r t a t io n  Re s o u rc e s  & In fo rm a t io n

Public Transit Medicaid Medicare TANF/
SNAP

Older 
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Act
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Living
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Food Stamps – Printed in 1997



Food Stamps – Every State Uses EBT Cards in 2023



Public Transit Medicaid Medicare TANF/
SNAP

Older 
Americans 

Act

Vocational 
Rehabilitation

+ 100 Other 
Programs 

Mo b ilit y  W a lle t  fo r  In t e g ra t e d  
Ac c e s s  t o  Tra n s p o r t a t io n  Re s o u rc e s



Providing a cashless payment option 
for the unbanked.

Banking the Unbanked
with Mobility Wallets &
MoCaFi Partnership



Michigan Mobility Wallet Project 
Overview

Deploy advanced Mobility Wallet 
Technology to address transportation 
insecurity for Veterans and Michigan 
families currently living in poverty. 

Project Deployment Across 3 
Locations/Regions: 
1. Wayne County 
2. Kent County 
3. Jackson, Hillsdale, & Lenawee 

Counties

michiganmobilitywallet.org 



Project Development Partners



Current Public & Private Transportation 
Partners & Technology Integrating into the 
Mobility Wallet App



Passenger Beta Mobility Wallet 
Technology Input Session - July 21, 2023



Technology Deployment - Current 
Status & Path Forward

Live in App Store 

- “Catch a Ride” by Feonix - Mobility Rising

Rolling Out Provider Integration in 3 Phases

- August 2023 - Beta - Go-Live

- October 2023 - Phase 1

- January 2024 - Phase 2

Wallet Technology 

- Invoice for Wallet Assigned in App  -  Live

- MoCaFi Mastercard Debit Card - January 2024

Data Analytics & Mapping - January 2024



August 7, 2023 – Purple Heart Day

Launch Celebrations in:

- Grand Rapids

- Jackson

- Detroit










Mobility Wallet Working Group – 
Engagement & Sustainable Funding

Provide Leadership & Guidance for 
the Mobility Wallet User Experience, 
Research & Funding Allocated 
within the Wallet



Mobility Navigators

Individualized Mobility 
Management

Expertise & Support 
Navigating Complete 
Transportation 
Ecosystem
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Michigan Mobility Wallet – Identified Social 
Determinant of Health Needs for Veterans



Referral
• Contact 

Information
• Partner 

Contact Info

Intake
• Research Pre-

Assessment for 
Impact

• Demographic 
Info & Mobility 
Security 411

• Other Social 
Determinates 
of Health 
Needs

Assessment 
Worksheet
• Transportation 

Providers 
Available
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Duration 
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with 
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with Call 
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Rider Referral Workflow



Project Data Collection

• Technology User Satisfaction Scores 
(Monthly) - Online / Paper 

• Riders
• Third-Party Booking Agents
• Transportation Providers

• Rider Impact - Pre & Post 
Assessment (Pre & Post Enrollment) 
- Online / Paper

• Individual Demographics
• Transportation Security
• Improved Quality of Life
• Reduced Isolation
• Improved Health
• Appointment Adherence
• Medication Adherence
• Reduced Stress
• Reduced ER Utilization
• Improved Job Satisfaction

Community Partner - Third-Party 
Booking Agent (Monthly) - Online 
• Reduced Stress
• Improved Productivity
• Improved Outcomes 
• Cost Avoidance

Community Impact - Mapping & 
Infographics (Quarterly) 
• Map of Rides Booked - Pick-up & Destination
• Community Characteristics & Patterns
• Ridership Characteristics
• Mobility Wallet/Budget Utilization

* Community Resource Coordinators Distribute 
& Collect Paper Surveys Locally



U-M – Transportation Security Index

Transportation Security Index (TSI): 

A validated, individual-level measure 
that directly captures the experience 
of transportation insecurity, 
regardless of geography or mode of 
transit (Gould-Werth et al. 2018; 
Murphy et al. 2021)

https://poverty.umich.edu/research-funding-opportunities/data-
tools/the-transportation-security-index/ 

https://poverty.umich.edu/research-funding-opportunities/data-tools/the-transportation-security-index/
https://poverty.umich.edu/research-funding-opportunities/data-tools/the-transportation-security-index/


TSI Inspiration

• Inspiration: The Food Security Index 
which directly captures the experience 
of food insecurity by measuring 
symptoms (vs inputs):

• “In the last 12 months, did you ever eat 
less than you felt you should because 
there wasn't enough money for food?”

• “The food that we bought just didn’t last, 
and we didn’t have money to get more.” 
Was that often, sometimes, or never true 
for your household in the last 12 
months?



Michigan Mobility Wallet Participants



In the past 30 days, how often did you have to 
reschedule an appointment because of a problem with 
transportation?



In the past 30 days, how often did you skip going 
somewhere because of a problem with transportation?



In the past 30 days, how often did you feel bad because 
you did not have the transportation you needed?



In the past 30 days, how often did problems with 
transportation affect your relationships with others?



Analytics Dashboard 
Displaying trips per month and aggregate trip data.



Analytics Dashboard
Travel mode data analysis.



Analytics Dashboard 
Trip volume by time and number of trips by duration.



Thank you!

Valerie Lefler
402-806-0315
vlefler@feonix.org
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